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In recent years, due to the overall global economic situation and adjustments of 
domestic policy, the development of the construction machinery industry has been 
greatly influenced and agent companies of construction machinery are facing more 
and more problems, which compeling the companies to conduct the strategic 
transformation. In this context, the paper takes the only distributor of Komatsu (China) 
Investment Co. in Fujian Province, Fujian Komatsu construction machinery Co., Ltd. 
as the research object to study its development strategies. Through the specific 
analysis of Fujian Komatsu's internal and external environment and using the SWOT 
analysis, the paper summarizes the company's strengths and weaknesses as well as 
current opportunities and challenges, and then locates and selects its future 
development strategy, further proposes relevant strategic implementation plans. 
There are seven chapters. The first chapter describes the background, 
significance and framework about the paper; the second chapter explains the 
theoretical basis of this study; the third chapter mainly analyzes the internal 
environment from the development of enterprises, organization, products and services, 
financial management and other aspects; The forth chapter uses PEST analysis, five 
forces analysis to analyze the external environment from the macro and meso 
perspective; based on the internal and external environment analysis, the fifth chapter 
summaries advantages and disadvantages as well as possible business opportunities 
and threats to conduct the company's strategic positioning and options; the sixth 
chapter proposes concrete strategy implementation plans; conclusions and limitations 
of this study are summarized in the seventh chapter. 
The study finds that in the support of domestic demand and policy, the future of 
construction machinery industry has a good development prospect. But with the 
intense competition in the industry, growing homogenization of products, sales profit 
space for new machines has been compressed and there exist lots of opportunities and 
threats in the external environment. Currently, Fujian Komatsu as the agent of the 
first-class brand products relies on reliable quality and a wealth of management and 
services concept and other resources to maintain market share in Fujian over the years. 














next 3-5 years the company will mainly develop the internal growth based on the 
industry; in the next 5-10 years the company will seek external growth at the right 
time. Under the guidance of this important strategy, Fujian Komatsu will take 
differentiated competitive strategy to focus on the development of the operation of 
after-market and establish a complete business model. Gradually the company will 
transform to provide complete solutions for professional services to obtain a 
differentiated competitive advantage. In terms of implementation of the strategy, the 
company conducts the deployment mainly from four aspects of goods and services 
management, marketing management, human resource management and financial 
management, etc. In this study, develop processes based on scientific strategy, has a 
certain practical significance for the future development of Fujian Komatsu and other 
similar mechanical engineering agencies.  
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强有力的支持。2007 年，英国工程机械资讯公司总经理 David 在《国际工程机
械市场状况及预测》中提到，世界工程机械市场呈现加速增长的态势，中国的基
础建设需求则是其中主要的促进因素。2007 年，中国工程机械市场全年的销售














2015 年 5 月 16 日，国务院印发《关于推进国际产能和装备制造合作的指导
意见》，将工程机械行业列为重点行业之一，推进国际产能和装备制造合作。不
































示，2012 年 86 家企业年销售收入同比下降 8.16%，利润总额下降 35.44%，销售
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